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Purpose
This document explains how we expect you to manage accounts for us, and provides additional details about how Credit Acceptance expects your operations to meet your responsibilities and duties under the terms of our agreement with you. 

That said, we respect the fact that you are experts in your field, and we rely upon that expertise to represent Credit Acceptance’s interests when we assign repossessed vehicles to your auction for sale.

This summary of our expectations is not exhaustive, and may be updated from time to time. 

This document has the following five sections:

· Contact information

· Inventory management expectations

· Other expectations

· GPS - Starter Interrupt Device (SID)

· Sale day and marketing expectations
	Contact Information

	Primary Contacts

Contact information

Auction Coordinators:

VRSRemarketing@CreditAcceptance.com
(248)353-2700

Jackie Matejewski

JLM@CreditAcceptance.com
Ext. 6005

Mark Pelech

MPelech@CreditAcceptance.com
Ext. 6008

Jackie Malik

JMJ@CreditAcceptance.com
Ext. 6006

Juan Spears

JSpears@CreditAcceptance.com
Ext. 6007

Don Roccia

DRoccia@CreditAcceptance.com
Ext. 6003

Rod Feuell

RFeuell@CreditAcceptance.com
Ext. 6009

Andrew Hoenecke

AHoenecke@CreditAcceptance.com
Ext. 6001

Tenesha Long

TLong1@CreditAcceptance.com
Ext. 6011

Jeremy Ledbetter

JLedbetter@CreditAcceptance.com
Ext. 6010

Tony Markel
AMarkel@CreditAcceptance.com 

Ext. 6135
Other Points of Contact

Contact Info

Sale checks and sale paperwork should be sent overnight within 24 hours of sale to:

Credit Acceptance / VRS

Attn: Payment Processing

25505 W. 12 Mile Rd. Southfield MI, 48034-8334

Redemption Invoices should be sent within 14 days of vehicle release to: 

(Please Fax / Email invoices for each vehicle separately)

Email: RedemptionInvoices@CreditAcceptance.com
Fax: 877-775-6756

Redemption issues and questions can be directed to:

RedemptionSupervisors@CreditAcceptance.com
Issues or questions regarding our Repo Contractors can be directed to:

RepoContractorNetwork@CreditAcceptance.com 

(Cc your Auction Coordinator) 

Questions on vehicles consigned for pick-up and located at a Shop or Dealership can be directed to: 

AbandonVehicles@CreditAcceptance.com
Remarketing Manager, Credit Acceptance/VRS
Mike Kreider
Mkreider@Creditacceptance.com 
Ext. 5623




	Inventory Management Expectations

	Receipt and Storage of Vehicles

· Provide signed verification of receipt or a stock number to repo agent, noting major condition defects.

· Provide a secure location for the vehicle which preserves value (i.e., cover broken windows).

· Enter each vehicle in AutoIMS within 24 hours of receipt.

· Reconcile inventory using provided reports and notify us of any vehicles missing from inventory, and any vehicles in inventory that are not on our report.   

Provide Detailed Condition Information on Vehicles
· Within two business days of receiving each vehicle, have a certified technician assess the vehicle thoroughly and provide Credit Acceptance with a full-condition report in AutoIMS. This condition report must include:

· Key cutting so mileage can be recorded (if mileage is not available leave blank or enter a “1”). 

· Identification and valuation of all major damages
· Condition rating per the NAAA Vehicle Condition Grading Scale

· Pictures of vehicle (minimum of all 4 corners, interior, odometer, and all damaged areas)

· Provide recommendations for repairs and reconditioning if you believe they will improve the net return of the vehicle (please refer to our Repair and Reconditioning Guidelines).

· Upload repair estimates through AutoIMS to obtain approval for all repairs.
· Review vehicles prior to sale to ensure all needed repairs and reconditioning work have been successfully completed.

· Update the vehicle condition grade after completing all repairs (Approved condition in AutoIMS).

· Provide feedback regarding variances in floor price and vehicle condition or value.

Securely Store Vehicle Titles and Provide to Buyer on Day of Sale

· Reconcile receipt of all titles in the weekly package.

· Record receipt of title in AutoIMS.

· Return title immediately to Credit Acceptance / VRS if the customer redeems the vehicle.

Provide all Vehicle Information Through AutoIMS

· Maintain complete and accurate records of all vehicles processed at your auction in accordance with Credit Acceptance, state, and federal guidelines.

· Provide important dates through AutoIMS as they happen (Receipt of Vehicle, CR Completion, Receipt of Title, Scheduled Sale Date, Sold Date, Funds, Sent Date, etc…).

· Once record is closed, ensure all sale or redemption information is completed (buyer, check#, redemption date, etc…). 


	Other Expectations


	Relationship Management

· Provide a dedicated contact who can be easily reached during business hours to handle all administrative concerns.

· Provide a dedicated outside contact who has first-hand knowledge of the condition of our vehicles and who can make recommendations regarding value-add repair and reconditioning. 
· Support a “virtual sale” with the necessary technology to allow for real time representation of vehicles.

· Review monthly reports and collaborate on opportunities for improvement.

· Lower costs through alternative vendors and/or scrap yards to find like kind and quality used parts.

	Compliance Expectations

· Full compliance expectations can be found in our Auction Compliance Expectations document.  If you have not received / reviewed this document contact your Auction Coordinator. 

· We expect you to communicate with our customers or their counsel in ways that comply with federal, state, and local laws.

· We expect that you will not engage in any conduct or practices that harass, oppress or abuse any person (not just our customers).

· We expect that any and all personally identifiable customer information will be secured at all times and properly disposed of. 

· To effectively implement the legal requirements described above, we expect you to have a compliance management system in place.
· If it is required that any subcontractor be hired to manage our accounts, or to perform any material tasks related to our accounts, they must understand and be capable of performing in a manner that complies with all expectations we have set forth for you.



	GPS – Starter Interrupt Device (SID)

	You may receive a GPS – SID equipped vehicle that was not properly re-enabled after repossession:

· Never remove a GPS – SID device without approval from your Credit Acceptance / VRS auction coordinator.

· Turn the vehicle ignition to the ‘On’ position. If you hear the payment reminder tone, then the starter may be disabled.

· If the lights, radio or other electrical components do not work, then the cause is likely a dead battery or other mechanical problem.

If you suspect the vehicle starter is disabled, follow these steps:

Steps

Description

1

Charge or replace the vehicle’s battery if needed.  The GPS-SID must have sufficient power to receive the starter-enable signal.

2

Park the vehicle outdoors.  If the vehicle is indoors, communication with the GPS-SID can sometimes be degraded.

3

Contact  Credit Acceptance SID Administrator team at  CASIDAdmin@CreditAcceptance.com  8:30AM – 7PM EST

4

Attempt to start the car 10-15 minutes after receiving a confirmation email that the signal has been sent. 

5

If the vehicle does not start or restart, reach out to your dedicated auction coordinator for assistance.




	Sale Day and Marketing Expectations

	· Build a competitive market for our vehicles and discuss changes in that market with your auction coordinator.

· Provide insight as to what repairs and reconditioning should be performed to meet the needs of Credit Acceptance / VRS buyers.
· Notify buyers when a Credit Acceptance / VRS auction coordinator is in attendance or on-line.

· Provide lane placement, proper schedule, and run numbers that provide high bidder activity.

· Ensure all scheduled vehicles sell across the block in the order they appear on the finalized run block.

· Ensure all titles are provided to buyers at the time of sale.

· Adhere to NAAA standards for announcements, light systems, comments on internet and other techniques making buyers aware of known problems (i.e., frame, title brands, major mechanical).

· Immediately notify your auction coordinator if a vehicle is arbitrated for any reason.

· Provide your auction coordinator with a Sale Expense Detail report immediately following the sale.

· Assist in identifying and fixing any inaccurate vehicle history information (such as those found on Autocheck or Carfax) to ensure that what is being reported reflects the vehicle's actual condition.
Any use of the Credit Acceptance / VRS name or any logos must be pre-approved by your Auction Coordinator.

· Always display our name only as either Credit Acceptance / VRS or Credit Acceptance remarketed by VRS (never CAC or VRS by itself).

	· Auction is expected to have a Credit Acceptance / VRS banner hanging in the lane our vehicles run through at all times.

· Every Credit Acceptance / VRS vehicle (including in-ops) should have a Credit Acceptance / VRS window sticker in the top-middle of the windshield.
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Credit Acceptance / VRS approves only the use of two additional logos for marketing materials (with preference to the blue background).

· Contact your dedicated auction coordinator for logo files, a list of printing companies with logos on file, or any questions. 



Banner / Sticker:





Additional Logos:
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