CONSOLIDATED ASSET RECOVERY SYSTEMS INC.
SERVICE LEVEL AGREEMENT 
AUTO IMS GUIDLEINES

SERVICES OF AUCTION.

a. ASSIGNMENTS.  AUCTION will accept assignment of Accounts from CONSOLIDATED between 8:00 a.m. and 5:00 p.m. local time for the AUCTION via Auto IMS or CONSOLIDATED’s I-BEAM portal.  Any assignment to AUCTION must be accepted within twenty-four (24) business hours of the posting of the assignment on Auto IMS or the I-Beam portal.
b. TRANSPORT. Within five (5) days after accepting an assignment, AUCTION must pick up and transport the unit(s) to its facility and must provide an estimated time of arrival (“ETA”) in the case notes via Auto IMS or the I-BEAM portal.  If AUCTION fails to pick up and transport a unit within the five (5) limit, CONSOLIDATED may, in its sole discretion, re-assign the unit.  AUCTION will be responsible for storage fees should there be a delay on AUCTION’s behalf in transporting unit with five (5) days of accepting assignment and additional storage fees are incurred by CONSOLDIATED.  In those situations where an assigned unit is located more than one hundred (100) miles from AUCTION and/or mileage fees for pick-up of the unit exceed one hundred dollars ($100), transport must be approved in advance by CONSOLIDATED.
c. LEGAL SALE DATE.  Under no circumstances, will AUCTION ever sell an assigned unit prior to the legal sale date, which date will be provided by CONSOLIDATED.
d. ADVERTISEMENT. If so required by law, AUCTION will publish in a newspaper of general circulation in the county where the sale will be held an advertisement promoting the AUCTION where an assigned unit will be sold and stating the date, time and location of the sale.  CONSOLIDATED will reimburse AUCTION for the fee for any such advertisement provided that (1) such fee does not exceed twenty five dollars ($25); and (2) AUCTION provides evidence of such advertisement to CONSOLIDATED via e-mail to remarketing@ez-recovery.com.
e. GREEN LIGHT/RED LIGHT.  AUCTION will run all units with 100,000 miles or less with no announcements as Green Light. All other units that are not Silver Certified or Green Lighted should be ran “red light”.
f. FLOORS.  CONSOLIDATED will set the floor price for all units assigned by CONSOLIDATED to AUCTION.  Should CONSOLIDATED not have representation at auction, AUCTION will be permitted a four hundred dollar ($400) “swing” in price if unit is floored at $3,000 or more.  If unit is floored at $2,999 or less, approval will be required in advance by CONSOLIDATED via notation in Auto IMS, the I-Beam portal, e-mail or phone.  AUCTION must provide to CONSOLIDATED via notation in Auto IMS or I-Beam the time frame in which any bid will expire.  AUCTION will receive offers on all units-“Get Money on All Units”.

g. INSPECTIONS.  AUCTION will adhere to the National Auto AUCTION Association (“NAAA”) standards when inspecting and determining the vehicle grade for any assigned unit.  AUCTION will reference the vehicle grade on the AUCTION condition report (“CR”).  Accuracy in inspections will be weighted heavily when evaluating AUCTION’s performance.
h. CONDITION REPORTS.  Within forty eight (48) hours of an assigned unit’s arrival at AUCTION’s property, AUCTION shall provide to CONSOLIDATED a comprehensive CR of that unit.  The CR shall include 8 standard photographs and any photos necessary to reflect damages on the unit.   All CRs shall include mileage, Op-In, Op status, any damages to the unit and estimates to repair, and an inventory of keys, personal property, any aftermarket equipment or any component that appears to be missing.  In the event of obvious frame damage to unit, AUCTION will reflect the damage in the CR.  If AUCTION discovers frame damage AUCTION will validate the frame damage by providing Consignor with picture(s) or documents supporting the discovery (ie) (Autocheck, Carfax). 
i. PRE-APPROVED AUTHORIZATIONS.
· A pre-sale certification (Consolidated Silver Certified) is authorized by CONSOLIDATED for any assigned unit that meets the following criteria:
i. The unit has fewer than one hundred thousand (100,000) miles on its odometer and
ii. The unit is less than 5 years old or newer model and has less than 100,000 miles: and

iii. The unit has no collision or structural damage

· A full detail is authorized by CONSOLIDATED for any assigned unit that meets the following criteria:

i. The unit is less than 5 years old or newer model and has less than 100,000 miles or

ii. The unit has a vehicle grade of 2.1 to 3.9: and
iii. The unit has no collision or structural damage

· A key cutting fee of up to one hundred fifty dollars ($150) is authorized by CONSOLIDATED for all assigned units with an MMR value greater than $3,000.   Any amount in excess of one hundred fifty ($150) requires additional approval CONSOLIDATED. 

·  Single diagnostic charge is authorized for all assigned units that are INOP for reasons other than battery or keys.  All other diagnostic fees must be pre-approved.
· The amount of one hundred dollars ($100) is pre-approved for procuring, if necessary, a used battery or used tires and performing any basic repairs required for sale an assigned unit.  All such expenses must be properly documented via notes entered into Auto IMS or the I-Beam portal.  All other repairs that exceed one hundred dollars ($100) must be pre-approved.   
j. OVE LISTING GUIDELINES.

· All no sales will be posted to OVE within twenty-four (24) hours of no sale in lane.  

· Pricing Rules

i. Starting Bid = In-lane Floor - $500

ii. Starting Bid = Floor

iii. Buy Now = In-lane Floor 

· Units must be removed from OVE within twenty-four (24) hours of in-lane sale.

· Exceptions

i. Units facilitated in Ohio and Maryland will not be eligible to be sold on OVE. 

ii. Vehicles with an in-lane floor that does not exceed $2,000 will not be eligible to be sold on OVE.
k. AUCTION REPRESENTATION.  In the event that CONSOLIDATED does not have a representative physically present at the location where an assigned unit is being sold,  AUCTION will provide a representative dedicated to represent CONSOLIDATED and its clients in the sale.  Such dedicated representative will (1) ensure the unit is prepped and ready to run through the lane, (2) address buyer questions and concerns, (3) stand on the block and represent the unit so as to obtain the highest possible sales price, (4) recommend repairs to the unit that will increase the unit’s value by an amount equal to or greater than the costs of the repair, (5) confirm the unit’s condition,  and  (6) confirm that requested repairs to the unit have been completed prior to the day of the sale.

l. STORAGE. AUCTION shall provide secure impound facilities and adequate storage space to accommodate those vehicles assigned to AUCTION under the Agreement.  AUCTION will provide, free of charge, storage for any asset assigned to AUCTION for the duration of the assignment and remarketing process.  
m. REDEMPTION.  In the event a debtor redeems an assigned unit, AUCTION is permitted to charge a flat redemption fee of $50 plus any other expenses associated with the unit. At time of redemption the debtor will be responsible for the $50 redemption fee. Consignor will be responsible for all other expenses associated with the unit.  In the event of a redemption, CONSOLIDATED will provide AUCTION with the necessary release instructions and paperwork.
n. TERMINATION.  If the sale of an assigned unit is terminated or an assigned unit is pulled from sale, CONSOLIDATED will pay to AUCTION a flat fee plus any amount that may be owed to AUCITON for repairs or other services performed on or for such unit prior to the termination of the sale or withdrawal of the unit, as the case may be.   
o. ARBITRATION.  In the event a unit arbitrates, AUCTION must notify CONSOLIDATED within one (1) business day via Auto IMS, the I-Beam portal, email or phone.  AUCTION must provide an explanation of why the unit arbitrated and whether the sale has unwound completely or the buyer wants to negotiate a new price must be conveyed.  

p. PROCEEDS.  Within forty eight (48) hours after the sale of any assigned unit, AUCTION will cut a check in the amount of the proceeds, less any expenses, for that unit and send to CONSOLIDATED via ACH, or overnight by trackable 2-day mail service (1) the individual proceeds checks for all units sold, (2) an itemized work order, and (3) the bill(s) of sale and odometer statement(s) for all units sold. In the event that money is owed on a unit sold by AUCTION, AUCTION must invoice CONSOLIDATED at accounting@ez-recovery.com directly for the amount owed within 60 days of sale or redemption. Under no circumstances, may AUCTION withhold fees from the sale of one unit to pay amounts owed for another unit.

q. ACCESS TO AUCTION FACILITIES.  AUCTION agrees to allow CONSOLIDATED’s agents, during regular business hours, access to AUCTION’s facilities for the purpose of inspecting any assigned units, reviewing and approving vehicle conditioning requests, cutting keys, or any other such services as are reasonably deemed necessary by CONSOLIDATED.
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